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Project Management!

John Nunes, PhD!
Department of Business & Economics!
Pacific Union College!
Publications Workshop!
September 9, 2015 2:00 pm!

Introduction !

• This workshop will focus on an overview of 
general project management principles and 
how they can be adapted for publication 
purposes.!

• Tell us a little bit about you-where are you 
from, publication project, and role.!
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Agenda!
•  Introduction-5 Minutes!
• Definition, Characteristics, and Project Life 

Cycle-5 Minutes!
• Project Manager Challenges and 

Responsibilities-10 Minutes!
• Defining the Project-10 minutes!
• Responsibility Matrix-5 Minutes!
• Constructing a Project Network-10 minutes!
•  Final Discussion and Wrap-up Questions-5 

minutes!

1–5 

What is a Project? 
• Project Defined 
 A complex, non-routine, one-time effort limited by time, 

budget, resources, and performance specifications 
designed to meet customer needs. 

• Major Characteristics of a Project 
 Has an established objective. 
 Has a defined life span with a beginning and an end. 
 Requires across-the-organization participation. 
 Involves doing something unique. 
 Has specific time, cost, and performance requirements. 

1–6 

Project Life Cycle 

FIGURE 1.1 



9/8/15 

3 

1–7 

The Challenge of Project Management 

• The Project Manager 
 Manages temporary, non-repetitive activities and 

frequently acts independently of the formal 
organization. 
 Marshals resources for the project.!
 Is linked directly to the customer interface.!
 Provides direction, coordination, and integration  

to the project team.!
 Is responsible for performance and success of the project.!

 Must induce the right people at the right time to 
address the right issues and make the right decisions. 

1–8 

The Technical  
and Sociocultural 
Dimensions 
of the Project 
Management 
Process 

FIGURE 1.3 

Dilbert on Project Management 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4–10 

Defining and Planning the Project 

Step 1: Define the Project Scope 

Step 2: Establish Project Priorities 

Step 3: Create the Work Breakdown Structure 

4–11 

Step 1: Define Project Scope 
• Project Scope 
 A definition of the end result or mission of the project—a 

product or service for the client/customer—in specific, 
tangible, and measurable terms. 

• Purpose of the Scope Statement  
 To clearly define the deliverable(s) for the end user. 
 To focus the project on successful completion  

of its goals. 
 To be used by the project owner and participants  

as a planning tool and for measuring project success. 
What are YOU trying to produce for your customers? 

4–12 

Project Scope Checklist 
1.  Project objective 

2.  Deliverables 

3.  Milestones 

4.  Technical requirements 

5.  Limits and exclusions 

6.  Reviews with customer 

 Apply this checklist to your publication plan! 
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4–13 

Project Scope: Terms and Definitions 

• Scope Statements 
 Also called statements of work (SOW) 

• Project Charter 
 Can contain an expanded version of scope 

statement 
 A document authorizing the project manager to 

initiate and lead the project. 
• Scope Creep 
 The tendency for the project scope to expand over 

time due to changing requirements, specifications, 
and priorities. 

4–14 

Step 2: Establish Project Priorities 

• Causes of Project Trade-offs 
 Shifts in the relative importance of criterions 

related to cost, time, and performance parameters 
 Budget–Cost!
 Schedule–Time!
 Performance–Scope!

 Reflect: What are your budget (financial, time, and 
talent) limitations? What is your publication deadline? 
How do those factors impact your scope of work?!

4–15 

Project Management Trade-offs 

FIGURE 4.1 
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Budgeting Basics!
REVENUES 
1.  How much funding has the institution budgeted for your publication 
 this year? 
2. Are there any previous year funds available? 
3. If applicable, how much was raised from advertising/donor efforts in  
the previous three years? How likely are the advertisers/donors to  
continue contributing? What realistic new prospects do you have for the  
current year? Be conservative and consider cash flow needs! 

EXPENSES 
1.  Based upon your desired scope and goals for the current year, how  
much will it cost to produce your publication including salaries,  
photography expenses, graphic design and layout expenses, publication/print
 expenses? 
2. Can your goals be met more effectively and economically by making your
 publication hybrid (combination of print and virtual) OR virtual  
only?  

Talent/Time Considerations.!
•  Money aside, do you have the talent and competencies on  
your team to execute your publication’s goals? What about  
time commitments? Are there limitations in that regard? 

•  Assess photography, editing and design, writing,  
sales/advertising talent and available time commitment of  
your team.  

•  If talent is lacking or overextended, you must either  
engage new resources quickly OR modify your goals and  
scope! 

•  You will do your best work when you put your people in  
position where they are developed, but not extended beyond 
their capability. 

4–18 

Step 3: Create the Work Breakdown Structure 

• Work Breakdown Structure (WBS) 
 A hierarchical outline (map) that identifies the 

products and work elements involved in a project. 

 Defines the relationship of the final deliverable  
(the project) to its sub-deliverables, and in turn,  
their relationships to work packages. 

 Best suited for design and build projects that 
have tangible outcomes rather than process-
oriented projects. 
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4–19 

Hierarchical 
Breakdown of 
the WBS 

FIGURE 4.3 

* This breakdown groups work 
packages by type of work within a 
deliverable and allows assignment of 
responsibility to an organizational unit. 
This extra step facilitates a system for 
monitoring project progress (discussed 
in Chapter 13). 

4–20 

Work Packages 
• A work package is the lowest level of the WBS. 

  It is output-oriented in that it: 
1.  Defines work (what).!

2.  Identifies time to complete a work package (how long).!
3.  Identifies a time-phased budget to complete  

a work package (cost).!
4.  Identifies resources needed to complete  

a work package (how much).!
5.  Identifies a person responsible for units of work (who).!

6.  Identifies monitoring points (milestones)  
for measuring success.!

4–21 

Responsibility Matrices 
• Responsibility Matrix (RM) 

 Also called a linear responsibility chart. 
 Summarizes the tasks to be accomplished and 

who is responsible for what on the project. 
 Lists project activities and participants.!

 Clarifies critical interfaces between units  
and individuals that need coordination.!

 Provide an means for all participants to view their 
responsibilities and agree on their assignments.!

 Clarifies the extent or type of authority that  
can be exercised by each participant.!
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4–22 

Responsibility Matrix for a Market Research Project 

FIGURE 4.6 

Publication Responsibility Matrix!

Reflect on how you can employ a responsibility  
matrix with your publications to ensure all project 
tasks are clearly listed and assigned. 

6–24 

Developing the Project Plan 
• The Project Network 
 A chart that depicts the sequence, 

interdependencies, start and finish times of the 
project job plan of activities that is the critical path 
through the network. 
 Provides the basis for scheduling labor and equipment.!
 Enhances communication among project participants.!
 Provides an estimate of the project’s duration.!
 Provides a basis for budgeting cash flow.!
 Identifies activities that are critical.!
 Highlights activities that are “critical” and can not be 

delayed.!
 Help managers get and stay on plan.!
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Simple Critical Path Example-Picture Hanging!

Complex Critical Path Example!

Applications for Publications!

• The more complex the project, the greater the 
need for project networking tools.!

• How can you apply project networking to a school 
newspaper, school yearbook, etc.? !

• More complex system isn’t necessarily better!!

• Map out all relevant activities, define critical path 
activities and follow your plan for on-time delivery!!
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Additional Resources!
Koch, R. (1998). The 80/20 principle: The secret to   

!success by achieving more with less. New 
!York: Doubleday.!

Larson, E. W., & Gray, C.F. (2010). Project 
!management: The managerial process. !

! !(5th ed.). New York: McGraw-Hill.!

McGoff, C. (2012). The primes: How any group can 
!solve any problem. Hoboken, NJ: Wiley & 
!Sons.!


